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SECTION 01 — THE MINDSET FOUNDATION

Before you buy a single light or write a single script, you need to understand the psychological game of content

creation.

The 100 Video Rule

You will not find your voice, your audience, or your rhythm until you've shipped at least 100 pieces of content. Your

first 50 will be rough. Your next 30 will feel like a waste. By video 80, patterns emerge. By 100, you have momentum.

This isn't permission to make bad content — it's permission to make imperfect content and trust the process.

The Sharpen the Saw Rule

You will burn out if you only create. Consume content in your genre, study competing channels, invest in one

non-negotiable thing outside streaming, and take one full day off per week. The best creators are the best students.

Protect the Real World

Your streaming schedule must flex around your life, not the other way around. A sustainable streaming career is built

on consistency over months and years, not hustle over weeks. Schedule around real commitments. Batch-record

when you can.

The Go Live Trap

Going live is the easiest and least scalable way to grow. Live streams have a half-life of hours. Recorded, edited

content lives for years. Live streams are for community. VOD content is for growth.

The Comparison Trap

Your month two looks nothing like someone else's month 24. Measure yourself against last month's you. Did you

improve? Did you ship more? Did you learn something? That's the only metric that matters at the start.

SECTION 02 — FOUNDATIONS & FILE SYSTEM

You cannot scale without organization. The moment you have five projects going, a bad folder structure will bury

you.

The Master Folder Structure

Create an umbrella folder on your fastest drive. Inside: _TEMPLATE (01_RAW, 02_ASSETS, 03_EDIT,

04_EXPORTS, 05_METADATA), ARCHIVE, BRANDING, and TOOLS. Copy _TEMPLATE for every new project —

name by date and content type.

Software Tiers

Beginner: CapCut (free, capable). Intermediate: DaVinci Resolve (free, professional-grade). Professional: Adobe

Premiere Pro (industry standard). Pick one and master it for six months before switching.

VODcraft.gg — Your Clip Mining Engine

VODcraft.gg uses AI to analyze your VODs and identify your highest-retention moments, engagement spikes, and

optimal clip breakpoints. Instead of scrubbing hours of footage manually, you get a ranked list of clips ready to edit.
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One stream becomes seven days of content.

Audio — The 70/30 Rule

70% of your content quality is audio. 30% is video. Invest in a decent USB microphone. Treat your space. Run a test

recording before every session. Bad audio kills a video. Good audio saves a mediocre one. Voice peaks at -6dB.

Game/music audio at -18dB to -24dB.

SECTION 03 — BRAND DNA

Your brand is the reason someone subscribes to you instead of someone else doing the exact same content.

Color & Typography

Pick three colors: dominant, accent, neutral. Use them everywhere. Pick two fonts: one display font for titles, one

clean font for body text. Consistency is what makes people recognize your content in a crowded feed.

Logo & Visual Identity

Your logo needs to work at 16x16px (favicon) and 1600x1600px (banner). Use Canva AI, Adobe Firefly, or

Midjourney to generate concepts. Spend $20 on Fiverr to clean it up. Avoid ultra-trendy logos — you'll be looking at

this for years.

Pick Your Genre & Archetype

Pick one clear lane: gaming, fitness, education, music. Within your genre, pick an archetype: The Educator, The

Entertainer, The Coach, The Insider, The Underdog. This informs your content style, energy, and what your

community expects.

Consistency Across Platforms

Profile picture, banner, username, and bio should be instantly recognizable across YouTube, TikTok, Instagram,

Twitch, Kick, and Facebook. When someone follows you on TikTok and searches you on YouTube, they should

know immediately it's you.

SECTION 04 — STREAM SETUP & OVERLAYS

You don't need a five-thousand-dollar setup to look professional. You need a clean overlay and proper lighting.

Overlay Tools

Overlay.io for drag-and-drop professional overlays without code. For transparent logos, use Premiere Pro's Object

Mask tool. Export as WebM with Alpha Channel for transparent overlays in OBS. Keep overlays minimal — game,

cam, mic level, alerts only.

Scene Organization in OBS

Name scenes clearly: Main Game, Intro, BRB, Outro, Camera Only. Same naming every time. Camera transitions at

0.3 seconds. When you're live and need to switch fast, you want muscle memory, not hunting.

Lighting & Camera
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Two desk lamps with daylight bulbs at 45-degree angles. Camera at eye level or slightly above. Face takes up

one-third of frame with headroom above. No RGB unless it adds to your brand.

SECTION 05 — CONTENT ENGINE & DISTRIBUTION

Consistency scales. A published schedule wins over sporadic genius every time.

Duration Rules by Platform

YouTube Shorts/TikTok/Reels: 15-60 sec. YouTube long-form: 8-15 min. Twitch: 2-4 hrs. Kick: 2-6 hrs. Facebook:

3-10 min. Don't fight the platform — match the format.

The 20/80 Split

Spend 80% of your effort on content creation and distribution. Spend 20% on everything else. Most creators flip this

ratio. Ship the content. Optimize later.

Metricool Heatmap Scheduling

Use Metricool to find when your audience is most active across every platform. Schedule posts to hit those windows.

Don't guess — let the data tell you when to publish.

The Distribution Play

Edit once, post everywhere. One stream becomes: 1 YouTube long-form + 5-7 Shorts + 5-7 TikToks + 5-7 Reels +

Discord clips + Twitter highlights. VODcraft identifies the clips. You distribute.

SECTION 06 — THE AI EDGE — YOUR UNFAIR ADVANTAGE

If you're not using AI in 2026, you're losing to someone who is. AI multiplies output, automates grunt work, and

enables smarter decisions.

VODcraft.gg — Automated Clip Mining

You stream for two hours. VODcraft scans your entire VOD: retention peaks, natural clip breaks, highlight-worthy

segments, retention dips. Ranked clips, ready to edit. Creators without this publish 1-2 clips per week. You publish

5-7. That's a 10x growth advantage.

AI for Titles & SEO

Use Gemini: 'Generate 10 YouTube titles under 60 characters that include the keyword [keyword], ranked by

estimated CTR.' Generate options, pick the best, tweak, publish. 15 minutes instead of an hour.

AI for Thumbnails

Use Midjourney or Adobe Firefly to generate thumbnail concepts. Generate five options, see which pop, build in

Canva. You're using AI to explore design space faster, not replace your judgment.

AI for Repurposing

One 12-minute YouTube video = eight TikTok scripts. Prompt Claude: 'I have a 12-min video about [topic]. Write

eight 30-second TikTok scripts, each with a hook, body, and CTA.' Done in 60 seconds.
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SECTION 07 — DISCOVERABILITY & PROFILE OPTIMIZATION

Getting found is 50% strategy, 50% luck. You control the strategy part entirely.

Title & Tag Rules

Keep titles under 60 characters. Put your keyword first. Use power words (Fastest, Secret, Broken, Never, Insane).

Use 8-12 relevant tags — 3-5 exact match, 2-3 broad genre tags.

Thumbnail CTR Strategy

Your thumbnail is your most important ranking signal after watch time. Target 5%+ CTR in YouTube Studio. A/B test

two thumbnails. Change one element per test. Run 48 hours. Keep what wins.

The Bio Formula

'[What you do] for [who it's for]. [Specific benefit]. [Link to next step].' 70 characters max. Use Beacons.ai as your

single link hub.

SECTION 08 — COMMUNITY FIRST

Your community is your real asset. The platform can change. Your algorithm can shift. Your community stays.

Discord as Your Owned Platform

YouTube, TikTok, and Twitch can change their rules tomorrow. Discord is yours. Start with: Announcements,

General, VOD Discussion, Clips & Highlights, Introductions, Voice Chat.

The Cross-Platform Loop

TikTok viewer finds you → clicks to YouTube → joins Discord → becomes Twitch regular → refers friends. Build this

loop intentionally. The funnel: short-form → long-form → community → live.

Turning Viewers into Members

Mention Discord every stream. Give Discord members early access to clips and behind-the-scenes content. Make

joining a no-brainer: 'First 50 to join get early access to tomorrow's VOD analysis.'

SECTION 09 — MONETIZATION BEYOND STREAMING

Most new creators think streaming is the only way to make money. It's not. Here are five tiers from easiest to most

lucrative.

Tier 1 — Platform Native

Twitch Subs: $150-$200/mo at 100 subs. YouTube Memberships: $500-$700/mo at 1,000 members. Kick Revenue

Share: 50% of ad revenue. At 10,000 monthly viewers, expect $100-$300/mo from native revenue.

Tier 2 — Affiliate Marketing

Amazon Associates (2-10%), Elgato/gaming gear (10-30%). At 2,000 monthly viewers with 2% link CTR:

$200-$500/mo. Most creators make 30-40% of income from affiliates by year two.
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Tier 3 — Brand Sponsorships

First sponsorship at ~1,000 subscribers: $100-$500/deal. Mid-tier (5K-20K viewers): $500-$2,000. Premium (50K+):

$2,000-$10,000+. Your media kit is essential at this tier.

Tier 4 — Digital Products

Overlays, presets, coaching calls, templates. A $10 overlay pack at 2% conversion with 2,000 viewers = $400/mo

passive income. Digital products = 10-30% of creator income once established.

The Don't Chase the Check Rule

A brand deal that doesn't fit your niche? Skip it. Promoting a product you don't use? Skip it. Your audience is your

real asset. Chase the audience. The money chases you.

SECTION 10 — YOUR MEDIA KIT

A media kit is your sales document. Build one at 1,000 subscribers. Update it quarterly. Brands respect prepared

creators.

What Goes In Your Media Kit

Name, photo, channel name, niche in one sentence, platform stats, monthly viewership, audience demographics,

engagement rate, average video completion rate, past brand work, three partnership tiers with pricing, contact info.

Partnership Tier Structure

Starter ($500-$1,500): one mention, link in description. Standard ($1,500-$5,000): dedicated segment,

endorsement, social post. Premium ($5,000+): multiple videos, deep integration, exclusivity period.

The Warm Pitch vs. Cold Pitch

Cold pitch: random brands, 2-5% response rate. Warm pitch: brands you genuinely use, audience overlap

explained, collaboration offered. Response rate: 30-50%. Always warm pitch.

Build It Now, Not Later

Most creators think they need 10,000 subscribers before building a media kit. Build it at 1,000. You're building

toward something whether you track it or not — track it.

The creators winning in 2026 aren't the most talented. They're the ones who understood that content

creation is a skill, not a gift. They practiced. They iterated. They didn't quit at video twelve. Start today.

Ship tomorrow.


